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ARMY FAMILY ACTION PROGRAM (AFAP) 
“Your voice in the Army’s future” 

 
MISSION:  The AFAP mission is to provide Soldiers and Families with a mechanism to 
influence quality of life changes by alerting Army leadership to well-being concerns. 
 
VISION:  To be the driving force of improved standards of living for all members of the Army 
community. 
 
The Army Family Action Plan is a grassroots, Army-wide initiative to identify and prioritize 
issues to enhance standards of living for Soldiers and their Families. 
 
AFAP contributes to readiness and retention by having soldiers and Families actively involved in 
making the Army a better place to live and work. 
 
AFAP ensures grassroots Soldier and Family input directly to Army leadership on critical well-
being concerns by gathering real-time input from delegates representing Active, Guard and 
Reserve Soldiers, retirees, Department of Army civilians and Family members. 
 
Since 1984, AFAP has been the driving force behind hundreds of legislative, regulatory and 
policy changes, and program and service improvements, all geared towards improving the 
quality of Army life and enhancing readiness and retention. 
 
Among the changes benefiting all Army services that have come through AFAP are pay 
increases, dental benefits, TRICARE reform, life insurance, housing allowances, and enhanced 
educational opportunities. 
 
AFAP provide a system to identify, prioritize and resolve well-being issues that in turn safeguard 
and improve Army standards of living. 
 
The AFAP “voice” carries the message for Army constituents, and remains the preeminent 
means for commanders at all levels to learn of and seek solutions to the concerns of their 
communities. 
 
Contact your Army Family Action Program Manager: 
 Camp Zama at 263-8087 
 Torii Station at 644-4743 


